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INDEX: ADM. 105
Adjustment e‘f service levels due to DATE OF ORIGIN: October 26, 2007
reduced nursing staff
DATE REVIEWED/APPROVED:
DISTRIBUTION: All Manuals
ORIGINATED BY: Director, H&SP

POLICY:

In the event that full staffing is temporarily not possible in a community, service levels
will be adjusted. In collaboration with the Regional Support Team, the community’s
Nurse in Charge (NIC) will adjust services according to the attached guidelines to
minimize the impact on our clientele, and our personnel.

When any adjustment is made to Nursing Services, the Regional Team wiil ensure that
the information is communicated to the community leadership as soon as possible —
preferably before the adjustment is made.

PURPOSE:

Recognizing that it will not always be possible to have full staffing in all communities at
all times, the Sahtu Health & Social Services Authority (SHSSA) must strike a balance
which honours our commitment to providing Excellent Health & Social Care, while
protecting the safety, health and well-being of our people.

REFERENCES:

Relevant GNWT Policies and guidelines, currently still in draft form.

NS o .
Approved by: J (<’K)<

Chad Fehr, CEO
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GUIDELINES FOR ADJUSTING NURSING SERVICES DUE TO

REDUCED STAFFING
{Appendix 1 to Policy ADMxxx)

o] ﬁl;eme

<1 Day

» Adjust services at the discretion of the NIC | «  Adjust fo meet Minimum Process Standards
<1 Day + Adjust to limit impact on core program (see Appendix 2).
effectiveness.
+« Reorder or reschedule Public Health + Emergency services only.
< 1 Week clinics. » Support and lay personnel to assist in assuring
» Adjust to meet Minimum Process Minimum Process Standards are met.
Standards (see Appendix 2}.
s Cancel or reschedule non-critical Public » Emergency services only.
Health Programs. « Monitor staff health & well-being: termpaorarily
» Monitor staff health & well-being: relocate staff from another centre for support.
> 1 Week temporarily relocate staff from another « Foliow GNWT Policy for Closure of the Health
centre for support. Centre if necessary.
» Consider Emergency Services only for + Relocate the nurse to another community.
spite.

Adjust o meet Minimum Proces
Standards(see Appendix 2)..
Regional team will advise community

< 1 Week

Emergency services only.

Support and lay personnel to assist in
assuring Minimum Process Standards are
met.

> 1 Week

< 1 Day

-

Emergency services only.

Monitor staff health & well-being:
temporarily relocate staff from another
centre for support.

Follow GNWT Policy for Closure of the
Health Centre if necessary.
Relocate the nurse to another community.

SEE BELOW

" No available nursing staff

Regional team will advise community.

Support staff will make appointments for when a nurse arrives.
Support and lay personnei to assist in assuring Minimum Process Standards are met to whatever

exient possible.

Emergencies {o call an alternate Health Centre o arrange medevac.

< 1 Week

. & &8

Regional team will advise community.

Support staff wiilt make appointments for when a nurse arrives.
Support and lay personnel to assist in assuring Minimum Process Standards are met to whatever

extent possible.

Emergencies to call an alternate Health Centre to arrange medevac.
Relocate a nurse from another community if possible.

> 1 Week

. »

Regional team will advise community.

Support staff wiil make appointments for when a nurse arrives.
Suppcert and fay personnel to assist in assuring Minimum Process Standards are met {o whatever

extent possible.

Emergencies to cail an alternate Health Centre to arrange medevac.
Foliow GNWT Policy for Closure of the Health Centre i necessary.
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